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Message from Board of Trustees 
 

Thank you for your interest in the role of Chair to our Board of Trustees. 

Since our establishment in 2004, SEA has grown into a Charitable Incorporated Organisation 
(CIO), which provides advocacy to vulnerable people using housing, health and social care 
services in Nottingham (shire), as well as further afield in the wider East Midlands region. Our 
work is highly regarded and provides dedicated person-centred support to a diverse range of 
advocacy partners, who are either vulnerably housed, experiencing homelessness or suffering 
from social exclusion. 

In early October 2021, our Chair stepped down from his role after two successful terms of 
leadership, which resulted in growth in key areas across the organisation. SEA is committed 
to continuing this upward trajectory and we are specifically looking to diversify both our reach 
and service provision, together with developing our income base within the broader health 
and social care sector. 

The Board of Trustees are now seeking to build on this progress by recruiting a dynamic, 
visionary and forward-thinking Chair who will provide the necessary guidance and strategic 
direction to ensure that our organisation remains effective and inclusive and continues to 
thrive. 

If you would like an informal conversation or any further information about the position 
before submitting your application, please contact Serena Bostock at: 
serena@seaparticipation.org.uk  

 

We look forward to welcoming you to SEA. 

 

SEA Board of Trustees 
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About SEA 

 

SEA stands for Services for Empowerment and Advocacy. 

We provide empowering and innovative advocacy and participation 
opportunities for people using housing, health and social care services across 

Nottingham (shire), Derbyshire and Lincolnshire. 

What is advocacy? 

“Tell me and I’ll forget. Show me and I’ll remember. Involve me and I’ll 
understand” ~ Confucius, 450 BC 

At SEA, we recognise and value that people are experts in their own lives. As individuals and 
as a collective we have the right to be informed and meaningfully involved with any support 
we may receive. People who are homeless, vulnerably housed or suffering from social 
isolation often find it difficult to express their views or concerns about the services they 
depend on. SEA works to redress the power imbalance and empowers people to speak up 
about what it is that they feel they need from services. Working shoulder to shoulder with 
participants we enable people to have a voice into their support. 

SEA Advocates use a range of different participant-led approaches to engagement, always 
striving to ensure that our working practice meet the needs of the people we are working 
alongside. At present, SEA delivers two models of advocacy, one-to-one advocacy, (working 
with individuals seeking resolution to issues they are experiencing), and group advocacy, 
(which includes participant meetings and forums, creating a collective voice).  
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How do we work? 

SEA’s approach is rooted in its values of dialogue not confrontation 

We believe that advocacy is most effective where we work hand-in-hand with both individuals 
and service providers. We believe that service providers want to do the best for their clients 
and that by working with us they can develop effective, efficient and high quality services that 
meet their organisational needs as well as their clients’ needs. Our approach is simple. We 
support people who use services to be heard and to raise their issues, wherever possible, 
resolving poor communication and misunderstandings between service provider and the 
person accessing the service. We then work with the service providers directly to help them 
develop their plans, train their staff and strengthen their services for the benefit of everyone. 

SEA is a Social Enterprise 

SEA was established in 2004 as a Company Limited by Guarantee and has since converted to 
a Charitable Incorporated Organisation (CIO). This means that SEA is grounded in its values 
and ultimately exists for its social ends. 

 

What do we do? 
At present, there are four core strands to our work: 

Advocacy 

Organisations fund SEA to provide advocacy for the people who access their services. Our 
largest agreement at present is with Framework Housing Association. 

Participation 

We support service providers to routinely include the people who access their services within 
strategic decision making. Recent projects include developing a repairs working group for a 
Housing Association and undertaking peer evaluation.  

We work with Nottingham Trent University and the University of Nottingham to involve 
people with lived experience in the selection and continuous assessment of social work 
students. 

Consultation 

We carry out consultation and engagement exercises with any organisation or body wanting 
to seek the views of a target audience. This has included research regarding welfare reform 
and consultation to inform how new services should be developed.  
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Training 

We offer a range of bespoke training including advocacy, participation and confidence 
building. Recent clients include Social Work students at Nottingham Trent University and the 
University of Nottingham as well as people who access services including Framework and 
Opportunity Nottingham. 

SEA is recognised as having particular expertise in engaging with seldom heard groups and is 
a member of the Consultation Institute and committed to the Consultation Charter. 

 

Our staff team 
SEA is particularly proud of its diverse and experienced staff team. Individually and 
collectively, team members are wholeheartedly committed to SEA’s values, enabling the 
organisation to be proactive and professionally responsive to everyone we work with. Our 
values are being non-judgemental, honesty and transparency, recognising individuality, 
promoting choice and opportunity, valuing and believing in one another, offering constructive 
challenge whilst respecting difference of opinion.  

Structure and Organisation 

 

  



 
 

 
7 

Registered Charity in England and Wales (1194750) 

Mission, Vision and Values 

 

Giving People a Voice in Housing, Health and Social Care 

Our greatest passion is in enabling people who use services to have a voice. We firmly believe 
that this is the best way to influence real and lasting change, at both a grassroots and strategic 
level, and to challenge systems and stereotypes. We believe that by creating opportunities 
for involvement, individuals can grow and develop, take control of their own lives and make 
positive changes for themselves. 

SEA works alongside participants and organisations to enable people who are considered 
‘seldom heard’, and who have lived experience of using housing, health and social care 
services to have a voice. We enable people’s views and experiences to shape and influence 
services from grassroots to a strategic level, and to inform practice and policy locally and 
nationally. We do this on a one-to-one basis through the provision of advocacy and as a 
collective through participation activities. SEA also supports people with lived experience to 
become influencers and leaders through volunteering and training opportunities within the 
organisation. More widely, we promote social justice, which we recognise as identifying and 
attempting to address disadvantage, discrimination and inequality.  
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Governance 

Board of Trustees 

Collaboration is the founding principle of our organisation with both external 
clients and internally. 

As with any other company or charity, the Board of Trustees has overall responsibility for 
the organisation. Members are tasked to ensure that SEA: 

 Has a clear vision and strategy for its future 
 Achieves its social aims 
 Works within its constitution 
 Meets its legal and regulatory obligations as a company and an employer 
 Provides guidance and direction to the staff, particularly its two Service Managers 
 Acts in a fair and non-discriminatory way 
 Remains financially solvent 
 Utilises the Steering Group by meaningfully involving the people who we work with to 

have their voices heard and responded to at a strategic level 

Many of these tasks are achieved by delegation through the staff team, however, the Board 
meets on a quarterly basis to ensure that the organisation is on track and that key 
responsibilities are being met. As SEA is a small organisation, Board members have a real 
opportunity to shape the future of the organisation, offering their individual skills and 
expertise and working closely with the staff team and members of the Steering Group. 

 

Steering Group 

Our Steering Group is made up of people who have used SEA’s services and/or are active 
volunteers within SEA.  The role of the Steering Group is to support and advise the Board and 
staff management team on strategy, policy and practice issues and therefore feeds into Board 
meetings. Steering Group members who show leadership capability may also be invited to 
join the Board of Trustees. 
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Role Description: Chair 

The Chair will provide leadership and direction to the Board of Trustees, enabling them to 
fulfil their responsibilities for SEA’s core governance and strategic direction. Working with 
Trustees, they will have a legal responsibility to ensure that the Board’s decisions are acted 
upon, and the organisation is managed in an effective manner, in accordance with SEA’s 
mission, constitution and clearly defined vision and values. 

Responsibilities 
The Chair is responsible for ensuring: 

 Leadership is provided to the Board of Trustees to determine core governance and 
strategic direction 

 Accountability and compliance with the Charity Governance Code, financial, legal, 
health and safety, equality, and other appropriate requirements consistent with good 
corporate governance 

 The efficacy of the Board of Trustees 
 A collegiate and collaborative Board encouraging all Trustees to make the most of 

their contribution 

Expectations 
The Chair is expected to: 

 Always act in the best interests of SEA 
 Take positive action to embed Equality, Diversity and Inclusion in all areas of the 

organisation 
 Maintain confidentiality in all matters relating to SEA 
 Promote the organisation externally and raise its profile amongst all stakeholders 

Knowledge, Experience and Skills 
To be successful in the role, the Chair should be able to demonstrate the following: 

 A track record of inclusive and person-centred leadership 
 A commitment to good corporate governance 
 A proven track record in forging and maintaining relations with partners and other 

stakeholders 
 Alignment with SEA’s values and passionate commitment to its stakeholders 
 A strategic understanding of financial planning and deployment and the legal context 

within which SEA operates 
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 An understanding of, or a willingness to learn more about, working with funding 
bodies on a local, regional, and national level 

 A detailed understanding of the principles of Equality, Diversity, and Inclusion 
 Outstanding networking skills with excellent links to local, regional and national 

statutory, private and third-sector organisations 

Personal Attributes 
Achievements 

 The Chair must be able to demonstrate a successful record of achievement so as to 
command the respect of fellow Board members and staff, in addition to external 
organisations and funding bodies across the housing, health and social care sector 

Leadership, coordination and consensus 

 The Chair must be able to co-ordinate and take the lead on governance, as well as on 
all matters discussed in Board meetings. The Chair must be able to engage strategically 
with issues, moving the Board swiftly towards consensus or an agreement that can be 
held accountable by the Board, individually and collectively 

Vision, flair and leadership 

 The Chair must be able to inspire the Board and staff to envision the future of the 
organisation in a creative and dynamic way. They must lead by example in areas as 
diverse as making the case for advocacy services, supporting SEA in fundraising, 
lobbying, championing, liaising with key funders, partnerships with other 
organisations in the city, region and nationally 

Genuine interest 

 The Chair must be able to demonstrate an interest in SEA and also understand the 
significant role it serves in the housing and health and social care sector in Nottingham 
(shire) and beyond in the wider East Midlands region 

Discretion 

 The Chair must champion best practice in corporate governance, including the need 
for honesty, transparency, equality and confidentiality in decision-making 

Absence of conflict 

 The Chair must champion best practice in corporate governance, ensure probity and 
declare all direct or indirect interests that might conflict with those of SEA 
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Availability 

 It is expected that the Chair is present at all Board meetings which take place on a 
quarterly basis 

 It is expected that the role of Chair will be able to provide the required time to grow 
and develop the organisation 

Term of office 

 The chair will be appointed for an initial term of three years, with the potential to 
hold office for a further term subject to the views of the Board 

Remuneration 

 The position of Chair is voluntary and unpaid 
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How to apply 
If you would be interested in helping lead SEA through the next exciting phase in its 
development, please provide: 

 A covering letter explaining why this opportunity appeals to you and what you could 
bring to the role of Chair of the Board of Trustees at SEA 

 A current CV 
 A completed Equality and Diversity Monitoring Form. This form will be separated from 

the application and will not be available for the persons preparing the shortlist with 
the exception of obtaining information about disability required to make reasonable 
adjustments for interview. Data obtained from the forms will be used solely for 
monitoring purposes and no one individual can ever be identified 

As part of our recruitment process SEA collects and processes personal data relating to 
applicants. We are committed to being transparent about how and why we collect, use and 
keep personal data secure. 
 
If you would like an informal chat about the position, please contact Serena Bostock at: 
serena@seaparticipation.org.uk 

Please submit your Covering Letter, C.V. and Equal Opportunities Monitoring Form by e-
mail to: emma@seaparticipation.org.uk. 

Please send as a Microsoft Word document. Do not send as a Pages file, Zip file or use file 
sharing services such as One Drive or Dropbox. Apple/Mac users should export their 
application form to a Word document or PDF before sending. 

Or you can submit your application by post to: Emma Fowler, Services for Empowerment 
and Advocacy, Christopher Cargill House, 21-23 Pelham Road, Carrington, Nottingham, NG5 
1AP. Please mark your envelope Private and Confidential. 

Final closing date for applications:  

Friday 4th February 2022, 5pm 
We will contact you by telephone or e-mail if you are shortlisted for interview.  

All applicants will be notified of the outcome of their submission within 4 weeks of the 
submission deadline. 


